27 Amenmth

Chiefly Speaking

rothers,

Merry Christmas!

Conclave is quickly approaching
and | hopeyou all are excited as| am. |
have spoken with Alibamu Lodge on
several different occasionsand | am
convinced that thiswill be an avesome
conclave at Camp Tukabatchee!

The January Council of Chiefs
will be held in Dothan, at the Alabama-
Florida Council Service Center. The
meeting will begin promptly at 10:00.
Please do not be late. Please check the
website for all the materials and items
that The Chiefs and the Service Lodge
requests of you. The Boy Scout Motto is
Be Prepared. Dueto Hurricane lvan we
had to cancel the September COC and
unfortunately we did not cover all the
business that needed to be attended to.
Thus, this COC will be alittle longer
than normal. Please make sure to go by
the website and look at the agenda so the
meeting can run smoothly.

The Region Gathering and One
Day of Service have passed, and Dallas
is quickly approaching. Brothers, our
year isflying by. | want to stressto you
to finish hard. We till have lotsto do. |
would like everyone to begin preparing
for conclave if you have not already.
We also will finish all of our Section
Visitations and begin talking about this
summer. There are numerous things that
individual arrowmen can participate in
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and | need you to send the information
along to them. More detailed
information can be found online at
www.sr4n.org and will be presented at
conclave. Some activities are as
follows. 2005 Jamboree, OA Summer
Camp Staff (your lodge having an active
role at your summer camp), OA High
Adventure (OAOA-Seabase, OATC —
Philmont, VVoyager — Northern Tier) and
not to mention working toward the
Leadership In Service Award.

Again Merry Christmas and |
hope you all stay excited. Conclaveis
close— Can you feel it?!

WWW,

Scotty Keenan
SR-4N Section Chief

ALIBAMVU LODGE

WIILL BE HOSTING THE
2005 SR-4N CONCLAVE

AT CAMP

TUKCABATCHEE.
CONCLAVE IS APRIL 22-25,
2005.




T
The Smartest Man of the

Planet:
— The Section Vice-Chief

B rothers,
After the wake of

Hurricane Ivan, our visitations are
continuing. Scotty and | plan to visit
Pithlako Lodge on January 15, 2005 and
attend their lodge’s banquet. A trip is
also planned in February to visit Y ustaga
Lodge during their Spring Fellowship. |
will be in contact with other lodges to
continue to plan our visitations. Just a
quick Conclave training notice: Most of
you should have received e-mail from
me with information concerning the
training for the 2005 Conclave. |
received a few responses, and | am till
looking for interested trainers, especially
youth. If you know of anybody that you
feel that would be a good trainer, please
contact me with his contact information,
or have him contact me. My e-mail is
TimeMachineO0@aol.com.

WWW,
Charles Bellinghausen
SR-4N Vice Chief

Congratulations!
Alibamu
Woa Cholena
Yustaga
Alapaha
For Participating In

One Day of Service

More From the Big Man:

B rothers,

At the section officer training,
Scotty, Patrick, and | al set some goals
that we want to accomplish this year
during our tenure. One of those was to
have all the lodges recharter on time.
Rechartering is also part of the best all
around lodge competition at Conclave.
The date for recharter is December 31%,
Without your lodge’s participation, we
can never achieve that goal. It is very
important to do this on time. We would
no longer like to have to put thisasa
goal; we want it to be a standard for our
section. But it won't happen without you.

Charles Bellinghausen
SR-4N Vice Chief

The Man with the Plan:
THE Section Secretary!

Brothers,

So far the articles sent in by the lodge chiefs
have been great. These articles will go
towards the best all-around lodge of this.
They will also go towards the grading for the
publications at Conclave. Just to give
everyone the heads up on the next
newsletter dates, the lodge articles are due
by the 4th of March. They can be on
anything the lodge has participated such as
pow-wows or spring fellowships. Lodges
can also add upcoming events before
Conclave. The final newsletter before
Conclave will go out on the 22nd of March. |
can't wait to see the articles. Keep up the
good work.

WWW,
Patrick Johnson
Section Secretary



One Day of Service

Service — It's What We Do!

To help other people at all times,
this is part of the scout oath that is often
forgotten. This past November, Woa
Cholena put these words into full effect. In
light of the recent Hurricane Ivan, Woa
Cholena decided to use their One Day of
Service to help the victims of this disaster
that were in most need. Our lodge decided
to help the Gulf Shores Zoo. The zoo was
hit especially hard during the storm. With a
short staff and little money to hire workers to
help with the clean up effort, the zoo was in
desperate need of assistance. Once aware
of the situation, Woa Cholena thought it
necessary to come to the aid of the
struggling zoo. The members of our lodge
picked up debris that had washed up on
the zoo grounds. Some of the debris
included a pallet of lumber, a bag of golf
clubs, soccer ball, croquet set, and a large
wooden fork. These items made up just a
few of the multitude of riff-raff that cluttered
the grounds of the zoo and took the guys
from Woa Cholena two days to clean up. “I
will always be unselfish in service and
devotion to the welfare of others”, all of us
have said these words but the young men of
Woa Cholena lived them through their One
Day of Service.

Thomas Faralli
Lodge Chief
Woa Cholena

Dear Lodges,

One Day of Service results were not
as well as | had hoped. We had four out of
seven lodges participate. Very special
thanks to Alibamu, Alapaha, Woa Cholena
and Yustaga for getting out there. One
lodge has not reported yet, so the following
numbers are not the final numbers, but | like
to keep everyone up to date. A final copy of
the Section One Day Close Out Report will
be available for download within the next
two weeks.

This year’s projects ranged from
cleaning up highways, to cleaning out a zoo.
Other projects included home, park, and
local area clean ups. We had 9.9% of our
total section participate, 43 total arrowmen
participated in One Day (22 Youth, 21
Adults) for a total of 172 man-hours.

A
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Thank you again for those who went
out there and got your sash dirty.

WWW,

Scotty Keenan
Chief

Reminders from the Host
Lodge: Alibamu

CVC's need to bring to the January COC:
1) Physical arrangements needs list
2) Equipment needs list

Lodges need to bring to the January COC:
1) 4 flaps for awards

2) Firm delegate count assuming $30 fee -
this delegate count may not decrease after
January 8, may increase until April 15, no
guarantee of a patch after February 1,
Alibamu will be ordering patches February 2.
3) Firm trading post orders - these orders
may not decrease after January 8, but may
increase until February 1, Alibamu will be
ordering on February 2.

For now assume prices will be similar to

2002 prices

Patch: $2.50
Jacket Patch $5.00
Embroidered Neckerchief $9.00
Hat Pins $2.50
Mugs $3.00

T-shirts  $7.50, $8.50 (2X), $9.50 (3X)

Alibamu will publish better dollar amounts on
these closer to the end of the year. We will
add $1.00 and round to the next $0.25 as
the COC has in the past. The COC can
change these in January.

If you have any questions please contact
2005 Conclave Adviser, Mike Bazonis at
334-4692-0402 or jimithing78@aol.com

Three things are certain in Life: Death,
Taxes, and your Lodge Re-Charter is due
on December 315,

Even if you are not going to achieve
Quality Lodge you still need to fill out the
petition and mail it in anyway. This helps
National and our Section when it comes
time to update and revise the petition.

It also allows us to keep a running tab of
statistics on how our section is doing.
Please help us achieve our goal! We want
all of Section Four North to Recharter ON

TiAAT
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BROTHERHOOD
CAMPPROMOTIONS
CAMPTUK

their ceremony techniques, learn more
about their individual characters, and
also earn points for their lodge in the
Best All Around Lodge competition.
Any lodge that wishes to participate will
need to let me know what ceremonies
they will participate in and also provide
one judge for each of those ceremonies.
If anyone has any questions, comments,
or suggestions feel free to e-mail me at
Howbout123@aol.com. More
information will be presented to the
lodge chiefs and advisors at the January
COC. The quality of ceremonies over
the years has improved greatly and each
lodge has the potential to win. Hopeto
see everyone there.

Y ours in Brotherhood,
Ryan Braddy
Ceremonies CVC

CONCLAVE

EURNER
LEADERSHIP

NLS

ONEDAY

ORDEAL
ORDEROFTHEARROW
PATCHES
RECHARTER

SASH
SECTIONFOUR
SOUTHERNREGION
TRAININGRULES
VIGIL
VISITATIONS

2005 Conclave Ceremonies

This year at the 2005 Section 4N
Conclave hosted by Alibamu, we are
looking forward to another great
weekend of ceremony competitions and
evaluations. Ceremonies are avery
important of our order and each lodge
should encourage its members to
perhaps join a ceremony team. At
Conclave all ceremony team members
will have the opportunity to improve

SR-4N Proudly Presents:

Trey Musgrave — Webmaster

Hi, | am very excited about working on
the awesome SR-4N website. There alot
of cool, new thingsto check out and if
you haven't been there lately, you are
really missing out. Along with important
announcements, documents, and dates,
information about Jamborees, National
High Adventure Programs, NOAC,
Leadership Seminars, and much
more are also viewable on the site. In
addition, | am currently working on a
new page called, "The Quiver,” which is
full of cool resources and links. So far it
has been funand | am learning alot as|
go and just in case you forgot, the link to
the website is http://www.sr4n.org.

WWW,
Trey Musgrave
Webmaster



2005-2007 L eadership in
Service Award

Brothers,

Recently at the 2004 National Order
of the Arrow Conference, a new award
was introduced. The purpose of this
award is to continue to strengthen our
ties to councils and communities by
encouraging arrowmen to be servant
leaders. In order to earn this award one
must give eight hours of servicein a
lodge, chapter, or council service project
benefiting alocal council or troop. In
addition, give six hours of service doing
acommunity project planned and run by
the lodge or chapter. The requirements
of this award must be completed within
acalendar year and service hours may
not be rolled over to the next year. So
no service hours can be logged until
after January 1%. This award has three
partsto it and is much similar to the
Arrowman Service Award. All lodge
chiefs and advisors should encourage
lodge members to earn thisaward. It isa
great way to give back selfless serviceto
our community, which is an integral part
of the purpose of our Order. Lodgesare
encouraged to use the OA’s Lodge
Guide to Community Service to aid them
with planning community service
projects. With so much of our area
affected by Hurricane Ivan, it is
important that we help our community in
itstime of need. For more information
contact your lodge chief or any of the
section officers.

Yoursin Brotherhood,
Ryan Braddy
Y ustaga Lodge Chief

For more information please visit:
http://sr4n.org/serviceaward.html

LEADERSHIP
IN SERVICE

Serving the
Camps and Communities
where Scouting thrives!

NLS Dates for SR-4N:

October 14-16, 2005
Camp Weed
Live Oak, FL
(NLS & NLATS)




OA High Adventure

OATC
Order of the Arrow

Trail Crew
@ Philmont
Cost: $125

2005 OA TrAIL CREW DATES:

JUNE8-22
JUNE 15— 29
JUNE 22 — JULY 6
JUNE 29 — JULY 13
JUuLy 6 — 20
JULY 13 —27
JULY 20 — AUGUST 3
JULY 27 — AUGUST 10
AUGUST 3-17

Voyager
Order of the Arrow
Wilderness Voyager

@ Northern Tier
Cost: $100

WILDERNESS VOYAGE DATES:

OAQOA
Order of the Arrow

Ocean Adventure
@ Florida Seabase
Cost: $250

OA OCEAN ADVENTURE DATES:

JUNE 7-20
JUNE 14-27
JUNE 21-JULY 4
JUNE 28-JULY 11
JULY 5-18
JULY 12-25
JULY 19- AUGUST 1
JULY 26- AUGUST 8
AUGUST 2-15

JUNE 7-19
JUNE 14-26
JUNE 21-JULY 3
JUNE 28-JULY 10
JULY 517
JULY 12-24
JULY 19-31
JULY 26-AUGUST 7
AUGUST 2-14

Philbreak

@ Philmont for Spring Break
Cost: $100

WILDERNESS VOYAGE DATES:
JUNE 7-20
JUNE 14-27
JUNE 2 1-JULY 4
JUNE 28-JuULY 11
JULY 5-18
JULY 12-25
JULY 19- AUuGUST 1
JULY 26- AUGUST 8
AUGUST 2-15

Please visit http://sr4n.org/adventure.html for more information and applications.




SOUTHERN REGION 4 NORTH
2004 — 2005

GOALS
Visit every Lodge this year.
Have every Lodge participate in One Day.
Every Lodge obtains Quality Lodge.
Every Lodge recharters on time.
Publish four quality Newsletters and COC minutes on time.
Have SR-4N in the top 35% of the Region Section
Hold at least 15 Quality Training Sessions at Conclave.
All Lodges Participate in Publications Competition at Conclave.
All Lodges Participate in North Cup Competition at Conclave.
Have 100% attendance of lodge representatives at All Council of
Chiefs meetings and Conclave.
Provide a Section Plan book by September 25.
e Hold aTrain the Trainer Workshop by the January Council of Chiefs
Meeting
e Every Lodge bring at least 25% of lodge membership to Conclave

THESE GOALS CAN ONLY BE ACHIEVED IF WE HAVE YOUR HELP AND PARTICIPATION.
PLEASE BE ACTIVE AND PARTICIPATE.

2004 Southern Region Gathering

Brothers,

The 2004 Southern Region Gathering was incredible. It was held in Ridgecrest, North
Carolina (Indian Summer) in the middle of the Smoky Mountains. | arrived there Friday
night where we had a welcome/introduction and received training on One Day of Service.
We chilled out the rest of the night with a cool cracker barrel. Saturday morning was
intense. We went white water rafting. The water was cold, but the river was full of
excitement. We didn’t get back to Ridgecrest until about 3:00 in the afternoon. We
quickly changed clothes and hit the training hard. We receive training on the following
topics: conclave, exuding confidence, Scoutreach Mentoring, Leadership In Service
Award, and we broke into groups to receive in-depth training for your Section Office.
Sunday morning we had a church service, and one more training session entitled “Where
do we go now?’ Thistraining session talked about taking what you have learned and
applying it to our sections. | sadly, but quickly, left Ridgecrest and took off for an eight-
hour drive back to Fairhope, AL.

| thoroughly enjoyed the experience. | would highly encourage any arrowman to attend
the Region Gathering at all costs. It is definitely worth a weekend out of your year. Plus,
you will make friends that you will see over and over again.

WWW,
Scotty Keenan
Chief



SR-4N Calendar

DECEMBER 3-4
DECEMBER 3-5
DECEMBER 3-5
DECEMBER 4
DECEMBER 4
DECEMBER 10-12
DECEMBER 31

2005

JANUARY 8
JANUARY 8
JANUARY 15
JANUARY 28-30
MARCH 4-6
MARCH 11-13
MARCH 11-13
APRIL 22-24

PILTHLAKO LLDC

ALIBAMU FELLOWSHIP

ALAPAHA FELLOWSHIP, VIGILS & BANQUETS
YUSGTAGA BANQUET

IMMOKALEE BANQUET

WOA CHOLENA ORDEAL- CAMP PUsH
RECHARTER APPLICATIONS DUE

COUNCIL OF CHIEFS

ALIBAMU BANQUET

PILTHLAKO BANQUET

IMMOKALEE FUN WEEKEND

NLS IN LITTLE ROCK, AR (NOT FOR SR4N)
WoA CHOLENA FELLOWSHIP

IMMOKALEE SPRING ORDEAL

SR-4N CONCLAVE CAMP TUKABATCHEE

If your lodge is not on here then you either never have
events or you have not given your dates to us. We
would like to publish 3 complete section calendar.

3.)

Relow are several documents:
1.)  Things to Remempber Flyer

Section Service Fund Application.

Best All Around Lodge Criteria for the 2005 Conclave

4.)  Atentative agenda for the January 8, 2005 Council of Chiefs meeting in

Dothan.

Please look over these documents. We will be voting on them. Please be prepared to
vote. If you would like to make alteration, then please notify Scotty



Things to Remember (T2R)

. COC is on January 8 in Dothan @ 10:00 a.m. The meeting will
start promptly, so please do not be late.

. Re~Charter is due December 31, Turn in your Quality Lodge
Petition with your Re-Charter (even if you are not getting Quality
Lodge).

. The 2005 National Scout Jamboree is this summer. If individual
arrowman are interested in being on OA staff please look at
http://srdn.org/jambo.html for more information and an
application.

. Please keep all the new Section Officers on all Lodges Mailing list.
The more we know what you are up to the more we can help you.
If we know when you are having an event, then we know when we
can visit. Keeping the Section Officers on the lodge mailing list will
still be part of the Best All Around Lodge!

. Individual lodge members can submit an article to The Arrow: The
Section Newsletter for points in BAL, so please participate.

. Please send One Day of Service Lodge Close Out Reports of Scotty
ASAP. Congratulations to Alibamu, Woa Cholena, Alapaha, and
Yustaga for participating in One Day!

. The Section Officers would like to visit every single lodge again this
year. We cannot do that unless we know when you functions are.
If you have a particular function that you would like us to come
please contact myself, or Charles as soon as you can.

. We are always accepting donations for the up coming patch
auction. If you happen to be making cool patches or what not and
would like to donate them, then please contact Steve Willis or
myself.

. Thank you to all the Chiefs and Advisers that responded so quickly
to all the emails sent out lately.

Very Special Thanks to Alibamu for hosting Conclave this year!
Put this Piece of Paper on your Refrigerator



Southern Region — Section 4
2005 Section Service Fund Application

Lodge: Council:

Council Number:

Description of project (attached please)

Please see attached page.

Sdlection Criteria

Does the project enhance Cub Scouting or Boy Scouting or Both in the Council?

Doesthe project impact a significant percentage of Scoutsin the Council?

What isthe need for this project?

Isthe project consistent with thelodge and Council goals and obj ectives?

Name and address of contact person:

Estimated total project cost Estimated L odge man-hours:

If thereisadditional funding needed to complete thisimprovement, how doesthe
lodge plan to get the money?



Signature of Lodge Adviser Signature of Scout Executive Signature of Lodge Chief

Date Submitted

© 2005

Description of Project




Criteria for 2005 Best All-Around Lodge Award

Recharter on Time (35 pts.)

Quiality Lodge
(21 pts.)

NLS Participation
(2 pts/slot filled)

NOAC Participation (contingent-not staff)
(7 pts. contingent)

1-Day Participation w/
Coordinator

(15 pts)

Lodge Represented (Youth) @ all COC
(5 pts - all or none)

Lodge Program @ Summer
Camp

(7 pts)

OA High Adventure (OATC/Voyager/Philbreak)
(2pts /person)

Submit Articles to Section Newsletter
(2 pts/art., max of 4 pts.)

% of Lodge at Conclave*
(>15% = 16 pts)

Conclave Ceremonies* Pre-Ordeal

(1 pt/team, max of 2 pts®,
7pts=1st, 5 pts=2nd, 3
pts=3rd)

Brotherhood

Quest Events*

(Overall: 12 pts=1st, 7
pts=2nd, 4 pts=3rd, 1 pt. for
participation if judge provided)

Publications* Planbook

(1 pt/entry, 3 pts=1st, 2

pts=2nd, 1 pt=3rd) Newsletter

179

224

229

322

353

385

545




Website | | | | |

History & | | | | |

Scrapbook

North Cup* | | | | |

(1 pt/entry, 15 pts=1st, 9
pts=2nd, 7 pts=3rd)

Training* | | | | |

(12 pts= Best Trained Lodge, 7
pts=2nd, 4 pts=3rd)

Most Spirited Lodge* | | | | |

(12pts=1st, 7pts=2nd,
4pts=3rd)

TOTAL | | | | |

*Criteria has to do with conclave items, *=Lodge can only gain 2 pts through participation



VI.

VII.

VIII.

IX.

X.

Section 4 North — Council of Chiefs
January 8, 2005
Obligation

Roll Call
Introduction
Minutes

Officer Reports
A. Webmaster
B. Secretary
C. Vice Chief
D. Chief

Old Business
A. 2004 Conclave Wrap-UP

New Business
Survey
NOAC
Region Gathering
Dallas
National Programs
a LLD e. Qudity Lodge
b. NLS f. Leadership In Service
c. Scout Reach 0. One Day of Service
d. OA Summer Camp h. Jamboree OA Staff
e. OA High Adventure i. Upcoming Nationa Programs
F. Re-Charter ON TIME
G. CONCLAVE 2005 (April 22-25, 2005)
a. Host Lodge
1. Delegate Count
2. Budget
3. Souvenirs (What/Quantity)
4. Patch Design/ Theme

moow>

b. Training
c. Ceremonies g. Awards
d. Quest h. Shows
e. Special Events i. Schedule
f. Publications j- BAL

H. Section Service Fund
a LastYear

b. Application/Deadline
c. Funding (Patches/ Neckerchiefs)

Chiefly Speaking
Adviser’s Minute

Closing



